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Year of establish :2020
Nature Of business :100% Export oriented garments buying & selling.
Bangladesh office ‘House# 5 Road#11 Sector #6 , Uttara, Dhaka-1230 , Bangladesh.
UK Office :Droversarms Flitwick Road,Steppingley, Bedfordshire

MK455BA
Telephone :Bangladesh: +8801714090744, UK:+44-7749-365-216
E-mail : faruk@fourdotsint.com, sal@fourdotsint.com, info@fourdotsint.com
Web : -http://fourdotsint.com

Banking

Fax : 02 9893008

Account Name : Four Dots International
Account No :400411100013351
Swift code :SJBLBDDHGUL
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Four Dots International (FDI) is a reliable buying house. Exporter of GARMENTS supplying to buyers in
USA, UK, Europe..... We have a dedicated team of experienced professionals who has been working in
the industry for over 3 decades. We have trusted network partners of factories who aim to provide quality
products with exceptional workmanship and of course ON - TIME shipment.

We are exporting all types of products MENS, LADIES, KIDS , SPORTS WEAR etc

We are a proud reputable buying house therefore only partnership with reputed RMG FACTORY PARTNERS
factories with all necessary certifications with modern facilities OEKOTEX, ACCORD, BSCI, SEDEX, GREEN §

CERTIFICATION

We aim to ensure that buyers are always updated from the beginning to end of shipments.

So our management team, merchandising team, technical team ensures that the quality productivity and
regular communication with factory owners and their team.




OUR MISSION, VISION & VALUES

Our unique vision , mission and values capture the essence of who we are and how we interact with one
another. In addition, it speaks to how we go to market and our commitment to delivering excellence to our
customer.

Our Mission:

To serve our customer by providing the highest quality professional services that address their business
issue. We attract, recruit, and retain the most knowledgeable and passionate professionals, as we provide a
collaborative culture the enables them to thrive professionally and personally. To serve our customer by
providing the highest quality professional services that address their business issue. We attract, recruit,
and retain the most knowledgeable and passionate professionals, as we provide a collaborative culture the
enables them to thrive professionally and personally.

Our Vision:

To be the most trusted and respected professional services firm recognized by our clients for delivering
excellence.

Values:

Integrity - We do the right thing regardless of the consequence.

Pursuit of Excellence : We continually strive to exceed the expectations of our people and our customer.
Accountability : We take responsibility for individual and collective actions.

Collaboration : we work together to achieve and individual goals.

Passion : Our energy and enthusiasm contagious. We are inspired to make a lasting impact.
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The ways FDI thinks

Vendor KPI

EYES Compliance on time delivery quality Vendor

KPI Sustainable business relationship

We believe in long term mutually beneficial business relationship with transparent
and ethical commerce.

Employee engagement

Our team is our strength and we invest on team members to enrich team expertise to grow
together.

Market trend analysis

We scrutinize market trends of fabric, color and style.

Price competitiveness analysis

We analyze the product, production efficiency, product reengineering to ensure
competitive price







OUR
SERVICES

® e
Supplier Credibility: FOUR DOTS INTERNATIONAL evaluates factories based on quality,
capacity, capability, environmental controls, safety laws, and labor practices. This
indicates a commitment to working with reputable suppliers who meet ethical and
quality standards.

Sourcing: The company maintains strong relationships with yarn and fabric mills, as
well as accessories suppliers. They ensure the quality of all garment inputs and
coordinate timely procurement and delivery. Buyers have the flexibility to choose
accessories and labels according to their preferences.

Sampling: Samples are developed according to buyer specifications, and approval is
sought before production. Professional staff, including Merchandisers and Quality
Controllers, oversee the sampling process to ensure compliance with quality
standards.

Quality Control/Assurance: Regular factory visits and stationed quality control
personnel ensure that production meets buyer requirements. The company monitors
the entire production process, from raw material sourcing to final shipment, to deliver
customer satisfaction.

Packaging: Only approved goods are packed, and packaging instructions from the
buyer are respected. This ensures that customers receive quality merchandise that
meets their expectations.

Shipment/Cargo Handling: Shipping documents are reviewed and verified according to
buyer instructions. Cargo handling is entrusted to reputable forwarders to ensure
accurate information regarding estimated time of departure (ETD) and estimated time
of arrival (ETA), emphasizing the importance of timely delivery.

Overall, FOUR DOTS INTERNATIONAL demonstrates a comprehensive approach to
ensuring quality, reliability, and customer satisfaction throughout the supply chain
process. Their attention to detail and commitment to meeting buyer requirements
suggest a high level of credibility and professionalism in their operations



Core

Values

Customer Focus: Putting customers first by understanding and respecting
their values and consistently meeting their requirements, aiming to make
their sourcing experience valuable.

Personnel Growth and Loyalty: Committing to the growth of employees
within the company, valuing loyalty, fostering team spirit, and supporting
their legitimate aspirations for success.

Decisive Leadership and Management: Demonstrating decisive leadership
and swift management reactions to leverage changes effectively, ensuring
maximum advantages are secured.

Responsibility and Ethics: Recognizing and honoring the investments of
customers, along with upholding ethical and social responsibilities.
Respecting the environment and striving for its protection.

Excellence and Innovation: Competing on the basis of quality, service, and
value. Building competitive advantage through superior innovation and
responsiveness to customer needs, striving for excellence in all
endeavors.

Competitive Pricing: Offering world-class service at competitive prices by
leveraging expertise in various supply countries to follow exclusive
costing structures accurately. This enables negotiation for better prices
from vendors to meet customer needs and desires effectively.




Social / Environmental / Technical Compliance, Merchandising

Responsibilities and activities related to Social & Environmental Compliance, Sourcing, Product Development, and Merchandising
within the operations of FOUR DOTS INTERNATIONAL:

Social & Environmental Compliance:

Implementing group social and environmental compliance programs.

Continuously developing and coordinating a comprehensive social compliance program.

Monitoring program adherence in line with the company’s code of conduct and local regulatory requirements.

Engaging in communication with governmental bodies, non-governmental organizations, and other external stakeholders.
Developing training programs for both internal staff and external vendors to foster a culture of healthy compliance across the
entire supply chain.

Conducting audits of factories to ensure compliance, investigating work incidents, and offering innovative recommendations for
sustainable solutions.

Sourcing, Product Development, and Merchandising:

Sourcing and cultivating new suppliers based on the specific nature and requirements of products.

Tailoring product development to meet customer preferences and requirements.

Establishing and nurturing strong relationships with both existing and new suppliers.

Allocating suppliers based on various criteria including product design, performance requirements, specialization by country,
supplier performance, lead times, capacities, and compliance (both social and technical).

Creating critical paths and ensuring adherence for all developments concerning client orders and new product development.
Researching and identifying potential suppliers for new products.

Negotiating pricing to secure the best fit for the company.

Ordering prototype, photo, and salesman samples, ensuring quality and correct delivery with support from the production and
quality team.

Reviewing and providing feedback on samples (Proto, Sealing, Size Set, PP samples) regarding measurements, workmanship, style,
and fit before production commences, in collaboration with customers and local teams.

Ensuring that suppliers possess the technical capability to produce garments in line with the company’s standards.

These responsibilities demonstrate a comprehensive approach to managing both the operational and
ethical aspects of the supply chain, ensuring compliance with regulations, fostering sustainable practices,
and delivering products that meet quality standards and customer requirements.
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Supply Chain: Planning

1. Reserve Capacities with Suppliers:
Collaborate with the merchandising team to forecast demand and reserve production capacities with suppliers accordingly.

2. Monitor Capacity Utilization:

Keep track of capacity utilization at suppliers' facilities to ensure they are not overloaded, which could lead to delays or
quality issues.

3.Purchase Order Placement:
Ensure that purchase orders are placed in alignment with confirmed shipment dates (CSD) and agreed-upon timelines.

4.Negotiate Deviations:
Negotiate any deviations from optimal delivery timelines to ensure that orders are delivered on time.

5.Handover Confirmed Orders:
Transfer all confirmed orders to the Production Manager for further processing and delivery.

Supply Chain: Logistics and Shipments

Order Status Communication:
Keep Business Units informed about the status of their orders, including early, on-time, or late
shipments, quantity discrepancies, mode of shipment (sea or air), and any changes to confirmed orders.

Document Management:
Receive, verify, and dispatch shipment documents from suppliers in a timely manner to facilitate smooth
logistics operations.

Freight Forwarder Coordination:
Work closely with freight forwarders to address any logistics issues and ensure seamless transportation of
goods.



Supply Chain: Production and Quality Assurance

"Your
international
gateway to

fashion:
Four Dots,
limitless
styles.”

1. Order Confirmation to Final Inspection:
Oversee the production process from order confirmation to final product inspection, ensuring
adherence to production plans.

2. Highlight Deviations:
Identify and communicate any deviations from production plans or quality standards to the Business
Units promptly.

3. Product File Creation:
Create comprehensive product files to facilitate quality control inspections at supplier sites.

4.QC Inspection Scheduling:
Coordinate and schedule quality control inspections at factories before the agreed Customer Ship
Date (CSD).

5.In-House Lab Tests and Color Control:
Conduct in-house laboratory tests and implement color control measures to ensure product quality
and consistency.

6. Weekly Regional Production Status Recap:
Provide regular updates on regional production status and monitor progress.

7. Factory Assessments:
Conduct assessments of supplier factories based on minimum requirements and develop action
plans for improvement.

8. Implement Quality Standards:
Ensure implementation of company quality standards and define Acceptable Quality Level (AQL)

inspection methods for orders.




FDI, Your premier apparel procurement partner

Girl’s & Ladies : Pants, Shorts, Capris, Jacket,
Vest, Knitted T-Shirt, Blouse, Sweater, shoe

Men’s : Pants, Basic Shorts, Cargo Shorts, Shirts,
Jacket Knitted T-Shirt & Polo Shirt.

Kids & Boys: Pants, Shorts, Knitted T-Shirt, Polo
Shirt, Sweater. Shoe

Our Products
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Our vendor partners

1.  KIMBERLEY DESIGN

C-214/3, TECNOGPARA, GAZIPUR, JOYDEBPUR.BANGLADESH.

WEBSITE: WWW.KIMBERLEYGROUPBD.COM

2. A PLUS INDUSTRIES LTD

PLOT # 28, MILK VITA ROAD, SECTION # 7
MIRPUR, DHAKA-1216.

2. LATIF KNITTING MILLS LIMITED

A/ 111- 112 BSCIC INDUSTRIAL ESTATE,
FATULLAH, NARAYANGANJ- 1420

4. MUKUL KNITWEARLTD

AMBAG ROAD, KONABARI, NILNAGAR,
GAZIPUR, BANGLADESH.

5. GANCIO FOOTWEAR LTD.
652,Kathgora Mondol Para,
Ashulia Dhaka-1341

6. THE SHOES BANGLADESH LTD
Srikhondia, Tongabari,
Ashulia, Savar, Dhaka


http://www.kimberleygroupbd.com/

The Management

Salik Mia
Chairman

UK:+44-7749-365-216
Bangladesh:+8801935250257
Sal@fourdotsint.com

Omar Al Faruk

Managing director

4 +8801714090744
: faruk@fourdotsint.com

www.http//fourdotsint.com
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THANK YOU

.



